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A  BUILDER  of  CONSCIENCE 

and  COMMERCE 


NATIONAL  ASSOCIATION  OF  CREDIT  MEN 


A  Builder  of  Conscience  and  Commerce 


OWADAYS,  as  we  all  realize,  a  num  cannot  accom^idi  much  by 
working  alone.  Things  are  too  big.  Working  together  with 
other  men,  however,  he  can  accomplish  almost  any  desired  end. 

It  is  conceivable  that  a  thousand  men  separately  might 
think  ont  more  or  less  deSnitdy  a  plan  for  bringing  abont  a 
certain  condition  of  affairs,  yet  be  nnable  individnally  to  make 
one  forward  step;  while  one  man  may  bring  to  perfection  an  idea  and  by 
organising  the  aforesaid  tiiooswd,  make  it  a  practical  reality  in  the  life  of 
a  commnnity. 


Needofa 

Creditor- 


Subifi^of 
Commerce 
rests  upon 
Stabifity  of 


ScNUidl 
CredUtKe 
aim  of  the 
N*  A*  C*  Mb 


An  trafiMC^iiom  among  mm  became  more  oompUm,  ihe  need 
of  organization  heoomee  greater.  New  conditions  are  bringing  new 

problems,  and  perhaps  old  problems  in  new  forms,  which  can  be 
successfully  met  onljf  through  organized  effort. 

All  this  applies  especially  in  matters  commercial  and  more 
particularly  in  the  United  States  on  account  of  its  rapid  commercial 
development  In  the  last  analysis  the  proiperily  of  all  men  rests 
upon  the  stability  of  commerce,  and  commmial  stability  upon  the 

soundness  of  credit.  Hence  whatever  conduces  to  the  hetterment 
of  credit  conditions,  advantages  not  only  those  actively  engaged  in 
commerce  hut  oU  men  ewrywherCi  tehoee  Uwe  are  ioucfeed  bjf  it  at 
any  point. 

Without  oi^nisation  many  perplexing  subjects  would  continue 

to  vex  and  hamper  business  for  years  to  come.  Crudities  and 
demoralizing  practices  in  the  field  of  credit,  —  which  when  compared 
with  all  else  is  found  the  most  delicate  element  of  commerce  — 
can  only  be  removed  throni^  unity  of  sentiment  and  association  of 
talent  and  energy.  It  is  to  point  out  how  these  important  facts 
have  been  concretely  recognized  hy  the  National  Association  of 
Credit  Men  that  this  leaflet  is  published. 


Pi0e  two 


How  the  Association  Does  Its  Work 


HE  National  Association  of  Credit  Men  not  only  stands  for 
things  but  does  things.  It  has  never  been  content  to  stop  with 
the  adoption  of  ponderous  resolutions.  Its  success  in  various 
fields  of  aotwitff  has  been  so  marked  that  it  has  constantly  to 
refuse  to  lend  its  aid  to  various  worthy  causes  lest  it  divert 
its  strength  from  the  well  defined  purposes  which  it  originally 
set  out  to  accomplish. 

The  work  of  the  Association  is  directed  by  amiual  conventions  and  carried 
on  by  standing  committees  whose  names  indicate  their  dutiea 

They  are:  — 

Legislative 
Membersliip 
Bankmpt<7  Law 
Adjustment  Bureau 
Credit  Department  Hetliods 
Mercantile  Agency 
Credit  Co-operation 
Investigation  and  Prosecntira 
Pire  Insurance 
Business  Literature 
Banking  and  Currency 
Credit  Education 
Commercial  Arbitration 
Commercial  Ethics 

Each  committee  is  made  up  of  credit  men  picked  from  every 
Branches  part  of  the  Country,  who  in  various  ways  have  shown  themselves 
especially  qualified  to  initiate  and  carry  orii  the  work  of  their 
respective  committees.  What  makes  the  work  of  these  men  especially 
effective  is  the  peculiar  organisation  of  the  Assodation  with  its 
bnindbeft  estabU^^ed  in  ninetjf-sim  of  the  country's  trade  centers, 
each  witii  its  complete  directory  of  officers  and  local  committees 
to  correspond  with  those  of  the  National  Association.  The  national 
committees  therefore  have  defi^nite,  responsible  bodies  of  workers  to 
treat  with  and  supplement  their  efforts  in  every  part  of  the  country. 
No  one  can  doubt  tlie  merits  of  the  plan  and  results  have  proven 
Its  ipractical  ^eettveness. 
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Standbic 


The  Place  of  the  National  Association  of  Credit  Men 

in  Commerce 


0  practical  business  man  anywhere  should  willingly  withhold 
his  approval  of  the  purposes  and  objects  which  gave  rise 
to  the  National  Aflsociatioii  of  Credit  Men.  The  remarkable 
article  which  expresses  the  'designs  of  the  Association  as 
adopted  at  the  initial  meeting  of  1896  carries  us  back 
to  the  chaotic  and  totally  intola»Ue  {t^m  our  present 
view)  conditions  then  listing  sorronnding  credit  granting: 


An 

Association 
that  merits 
support 


Influential 
Membertlup 


"Hie  object  of  this  Association  shall  be  the  organization  of  individual 
credit  men  and  of  assodatiions  of  oredit  men  throughout  the  United 
Slates,  in  one  central  body  FOR  THE  PURPOSE  OF  RENDERING 
MORB  UNIFORM,  AND  ESTABLISHING  MORE  FIRMLY 
THE  BASIS  UPON  WHICH  CREDITS  IN  EVERY  BRANCH 
OF  COMMERCIAL  ENTERPRISE  MAY  BE  FOUNDED,  which 
shall  tndade  a  demand  for  the  reform  of  the  laws  unfavorable  to  honest 
debtors  and  creditors,  and  the  enactment  of  laws  beneficial  to  commerce 
throughout  the  several  states;  the  improvement  of  existing  methods  for 
the  diffusion  of  information,  the  gathering  and  dissemination  of  data  in 
relation  to  the  subject  of  credits;  the  amendment  of  business  customs, 
whereby  all  commercial  interests  may  be  benefited  and  the  welfare  of 
all  may  be  advanced;  the  provision  of  a  fund  for  the  protection  of  members 
against  injustice  and  fraud,  and  such  other  objects  as  the  members  of 
this  Association  may  determine/' 

It  is  upon  this  article  that  the  largest  commercial  organisation 
in  the  country  has  been  built,  its  members  representing  an  enormous 
capital,  many  of  them  distributing  almost  solely  on  credit  terms, 
perhaps  several  times  the  amount  of  their  capital  yearly.  Its 
members,  tmstees  of  large  interns^  have  came  together  not  in  search 
of  profits  in  the  ordinary  sharehoiders^  sense  hut  because  they  see 
in  association  the  means  of  increasing  their  efficiency,  and  a  powCT 
to  bring  about  laws,  customs  and  conditions  not  only  worth  while 
but  absolutely  vital  if  the  country  is  to  secure  its  highest  commercial 
development  free  so  far  as  possible  from  credit  upheavals  and 
convulsions. 

The  National  Association  of  Credit  Men  iMans  mnch  to  the 
stability  of  the  country. 


P»ge  km 


The  Association's  Compositioii  and  Power  of  Influence 


EMBERSHiP  in  general  is  confined  to  hankers,  manufacturers, 
wholesalers  and  jobbers.  The  growing  confidence  in  which  the 
Association  is  held  by  the  leading  business  interests  of  the 
country  is  best  indicated  by  its  onintermpted  growth  in 
m^bership  as  follows: —  (Jnne  first  of  each  year  taken) 


An 

Association 
of  19,000 


»nta- 
tivo  of  wide 
inteffosts 


1896 
1S97 
1S9S 
1899 
1900 
1901 
1902 
1903 
1904 
19SS 
1906 
1907 
1908 
1909 
1910 
1911 
1912 
1913 
1914 
1915 


m 

1,591 

2,332 
2,536 
3,000 
3,572 
4,004 
4,554 
5,327 
6,061 
7,509 
8,647 
9,791 
11,185 
12,796 
14,424 
15,845 
17,204 
18,497 
19,300* 


Today  over  19,000  of  the  largest  concerns  located  in  every 
state  of  the  United  States  are  united  to  carry  out  the  purposes 
of  this  organization  which  means  that  membership  therein  implies 
working  with  a  vast  body  of  representative  business  houses  along 
the  same  Unes  and  toward  the  same  important  ends. 

Probably  every  branch  of  legitimate  manufacture  and  trade 
appears  in  this  membership  list,  invariably  by  the  leaders  in  their 
respective  lines.  However  diverse  their  interests  may  be  in  other 
respects,  it  is  realized  that  the  establishment  of  sounder  credit 
conditions  is  of  advantage  to  all.  Impossible  as  it  is  to  get  together 
on  most  questions  because  of  this  diversity,  it  is  appreciated  that 
the  Association  presents  a  common  ground  of  activity.  That  is 
the  explanation  of  the  fact  that  it  is  extending  its  roots  deeply  into 
every  line  of  baBine8& 
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The  Associatioii's  Legislative  Work 


HE  Association  has  been  instrumental  in  having  enacted  laws 
making  more  hazardous  dishonest  practices  among  both  debtors 
and  creditors.  In  all  legislation  which  it  has  recommended, 
the  impelling  molwe  Hm  hem  greater  eimpUoUy,  wiiformity, 
safety  and  etemtg  m  fke  ecftenrion  of  orecKtt.  Briefly  thm 
legislative  ^ort  covers  — 

(1)  The  bulk  salee  lata,  new  on  the  statate  b(N^  of  every 
frbate.  (It  relates  tiie  transfw  witii  propw  pioteetixm  to 
creditors,  of  stocks  of  goods  in  bolk  ttms  safeguarding  honest 

retailers.) 

(2)  A  law  penalising  the  giving  of  a  false  written  statement 
in  order  toj  seeore  credit  (In  this  matter  is  co-opecating  with  the 
American  Banken^  AModatknau) 

(3)  Laws  to  place  greater  responMbility  up<M  collection 
agencies. 

(4)  A  law  to  punish  the  vicious  practice  of  issuing  checks 
without  euffident  funde  to  cover  tiban  fw  the  purpose  of  secnriii^ 
credit 

(5)  Amendments  to  the  over  liberal  exemption  laws  of  the 
several  states,  to  regulate  the  doing  of  hminess  under  a  fictitious 
name  and  to  give  greater  clearness  and  uniformity  to  the  lien  and 
eonditiional  ealee  laws  of  the  various  states. 

(6)  A  law  calling  tor  the  recording  of  chattel  mortgagee  with 
county  recorders  as  well  as  town  clerks. 

(7)  Measures  providing  for  more  prompt  and  business-like 
administration  of  our  lower  courtSL 

In  all  these  important  directions  the  Association  has  made 
substantial  progress  by  arousing  its  members  in  the  various  states 
to  active  efforts  in  securing  by  every  legitimate  means  favorable 
action  upon  the  Association's  measures.  The  orgsniaatimi  is  now 
recognized  both  in  state  and  national  legislative  halls  as  a  powerfid 
force  working  not  for  the  good  alone  of  its  great  memberehip  hut 
for  surer  justice  for  all  business  interests. 


Credit  Department  Methods 


u 


Certainty 
instead  of 
gueuwork 


REDiT  departments  as  they  are  known  today  have  come  into 
being  during  the  life  of  this  Association.  They  came  because 
specialization  meant  efficiency  and  efficiency  security ,  for  credit 
granting  can  no  longer  he  a  matter  of  guess-work;  haphazard 
methods  mean  failure  more  certain^  than  formerly.  Modern 
business  has  grown  to  sach  size  and  complejdty  as  to  require 
scientifle  methods  in  its  administration  and  as  a  conseqnence  the  danands 
upon  the  credit  man  have  beccme  sneh  as  to  call  for  a  training  more  and 
more  exacting. 

Also  the  steadying  inflnaoice  which  the  devdl^^ing  of  the 
credit  d^artment  has  exerted  npon  gmeral  business  can  not  be 
eza^erated:  —  Hirough  it:  — 

(1)  Inquiries  into  the  credit  standing  of  customers  have 
become  more  searching, 

(2)  The  property  statement  as  a  basis  for  credit  granting 
has  been  developed  and  put  into  common  use, 

(3)  Ifiercantile  ageodes  have  been  induced  to  provide 
prompter,  fuller  and  more  exact  informatitm, 

(4)  Better  bookkeeping  systans  throu^ont  the  trade  are 
being  insisted  upon. 

(5)  Earnest  campaigns  have  been  inaugurated  looking  to  the 
elimination  of  abuses  such  as  unearned  discounts,  unfair  claims, 
cancellations,  etc,  which  are  eating  close  to  the  heart  of  profits, 

(6)  Dangerous  tendencies  such  as  over^selling  have  been 
disc<mraged, 

(7)  9%e  retailor  is  being  educated  to  tibe  neoessi^  of  protecting 
his  credit  standing,  to  the  essentials  of  successful  merchandising 

and  to  the  fact  that  his  interests  and  those  ci  hia  creditors  are  not 

hostile. 

The  It  18  becoming  recognised  by  all  credit  mra,  whe(3i»  in  bankhi^ 

«7,iniJ"  *  manufactures  or  trade  that  they  are  reeponsibte  for  controlling 
bOty  credits  with  such  wisdom  that  periods  of  prosperity  shall  not  tk» 

to  recklessness  nor  periods  of  depression  descend  to  panic 


Legal 
Bureau 


For  the  convenience  of  its  members,  the  Association  has  established 
a  Legal  Bureau  vdiich  is  prepared  to  furnish  without  charge,  qMnions 
on  l^;al  poiata  vUng  in  tiie  extension  of  credits. 
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Credit  Co-operation 

^mwuL  exduuige  of  inftxnnation  among  credit  grantors  haa  been 
necessitated  by  the  great  development  of  the  credit  ^yston  of 
doing  business  in  this  country  and  the  narrowing  of  profit 

Cheap  credit,  credit  where  it  is  unsafe  and  undeserved 
will  thrive  only  where  creditors  are  scattered  or  suspicious 
toward  each  other.  Eegulated,  sys^tematic,  sound  credit 
granting,  business  expansion  built  on  safe  lines  can  exist  only  where 
creditors  are  willing,  honestly  and  fairly,  to  exchange  confidences  regarding 
customers. 

Intrr^'^  Becognizing  the  advantage  of  exact,   uncolored  facts  in 

determining  the  decree  of  hazard  accmpanying  each  rii^,  over 
sixty  per  cent  of  the  local  associations  of  credit  men  hare 
established  "bureaus  for  the  exchange  of  credit  information"  by 

means  of  which  the  strength  and  weakness  in  the  standing  of  a 
customer  can  be  determined  with  an  exactness  not  possible 
through  any  other  means.  . 

Membership  in  these  bureaus  is  usually  open,  upon  payment 
of  a  special  fee,  to  all  members  of  the  local  associations  that 
operate  the  bureau,  and  to  individual  m(!mbers  of  the  National 
Association,  who  are  so  located  that  their  trade  interests  are  similar 
to  those  of  the  local  members.  A  system  of  zones  is  being  perfected 
whereby  the  bureaus  in  a  given  zone  will  exchange  information 
between  themselves  thus  linkii^  the  membos  iofs^Xbsac  and  form- 
ing eventually  a  national  system. 

list  of  Many  members  have  also  cordially  acknowledged  tiie  almost 

priceless  advantage  ot  mmbership,  berause  brought  into  touch  by 
means  of  the  "Membership  List>*  with  thousands  of  concerns 

engaged  in  banking,  manufacturing  and  trades  throughout  the  land. 
This  list  has  been  the  means  of  solving  many  a  problem  in  connec- 
tion with  credits  or  collections  which  otherwise  might  have  cost 
much  time  and  annoyance.  An  inquiry  by  one  member  to  another 
is  almost  certain  to  bring  a  satisfactory  acknowledgment,  if  the 
inquirer  has  exhibited  in  fair  degree  a  willingness  to  reciprocate 
for  the  favor  he  is  ai&iI^^ 


Page  eight 


Bankruptcy  Law 


HE  Association  stands  for  one  notional  bankruptcy  law  as  opposed 
to  as  mmj  insolvency  laws  as  there  are  states.  It  takes  the 
ground  tiiat  in  the  present  hi0i  development  of  interstate 

business,  stability  in  credit  granting  demands  that  no  matter 
how  scattered  the  creditors  of  a  failed  estate  may  be,  the  rights 
th^rdn  shall  be  based  strictly  upon  proportionate  interest. 
It  believes  that  nothing  can  work  greater  demoralisation  and  be  unfairer  to 
creditors  and  debtor  alike  than  the  principle  "to  the  swift  and  precipitate 
belong  the  spoils"  and  that  the  ideal  for  which  all  should  work  is,  that  in 
break-downs  of  the  credit  system  of  doing  business,  there  should  be  all  possiWe 
incCTtive  for  umity  of  action  among  all  interests. 

As  weaknesses  in  the  law  have  presented  themselves,  amendments 
have  been  sought,  the  last  being  enacted  June  25,  1910. 


Improved 
Admin- 
istration 


Recently  the  Association  has  given  its  attention  particularly  to 
bettering  the  administration  of  the  law  throughout  the  entire  country 
witihl  a  view  to  eliminatu^g  abuses  whidi  can  itf  no  wigr  be  diarged 
against  the  law  itself.  It  has  every  opportunity  to  make  clear  to 
its  members  their  rights  and  duties  under  the  law.  It  is  undertaking 
to  investigate  complaints  against  those  sworn  to  administer  the  law. 
it  is  opposing  excessive  coste  in  bankruptcy  proceeding  and  working 
for  prompter  obedieice  to  refteree^  cn^ders,  needier  election  of 
trustees,  earlier  payment  of  dividends  and  to  prevent  th€  disdiaige 
of  bankrupts  not  entitled  thereto.  This  work  is  being  carried  on 
throui^  its  Bankruptcy  Law  Bureau  which  has  to  its  credit  several 
administrative  reforms. 
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Adjustment  Bureaus 


BMANDS  for  economy  in  the  administration  of  business  affairs 
find  a  fit  reopoiuse  in  the  adjiuttment  bureaus  of  the  Association 
organised  now  in  ctMoneetion  with  fortgr-idx  bfanches  of  the 
National  Afisociation.         are  botb  llie  {iMpecfioii  def^ 

and  salvage  corps  for  our  hreak-dowM  in  trade,  prepared  to 
investigate  where  loss  appears  imminent,  and  to  make  the  most 


of  remnants  of  an  estate,  through  economic  management  as  opposed  to  wasteful 
abandonment  of  good  assets  to  the  mercies  of  drawn  out  court  processes.  The 
bnreans  are  merely  mediums  through  which  creditors  take  care  of  their  own 
interests^  watching  every  detail  of  expense  of  liquidation,  securing  through 
proper  bida  a  Ms:  realisation  on  asseto  or  conducting  a  business  as  frequently 
happens,  until  it  can  with  safety  be  returned  to  the  or^jinal  owner.  These 
bureaus  are  in  a  sense  o  9^uel  to  the  national  hanhruptcy  act  wltidi  makes 
unity  of  action  among  creditors  as  against  opposition  the  tiling  to  be  striken 
for  in  all  cases  of  business  embarrassment. 


An 

important 
■MchanUn 
in  commerce 


Such  institutions  as  the  adjustmoit  bureaus  attain  success 
directly  in  proportion  to  the  support  and  loyalty  which  they  receive 
from  the  membership;  hence  bureaus  in  some  centers  of  trade  are 
doing  more  effective  work  than  in  others.  There  are  bureaus  which 
have  Iiad  such  intelligent  administration  and  have  won  for  themselves 
such  cooqplete  confidence  that  failure  cases  gravitate  with  almost 
unerring  certainty  to  their  conteol,  resulting  unquestionably  in  large 
savings  to  creditora  Ttiexe  are  ofhw  bureaus  whidi  do  not  have 
80  fortunate  a  record  to  tibeir  credit  and  yet,  witii  difficult  problems 
still  to  be  solved,  these  adjustment  bureaus,  as  a  whole,  have  proved 
conclusively  that  they  are  an  important  mechanism  in  commerce; 
they  fully  justify  the  steadily  increasing  confidence  which  members 
are  placing  in  thenu 

The  Association  stands  for  the  theory  of  friendly  adjustments 
and  the  adjustment  bureaus  offer  the  facilities  for  making  effective 
this  melhod  of  lai^y  increasing  failure  salvage. 
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Investigation  and  Prosecution  af  Fraud 


Prosecutioii 
funds 

■ccOTBwUted 


N  the  investigation  and  prosecution  of  fraud  no  one  will  dispute 
the  necessity  of  organization,  for  the  main  reliance  of  the 
commafdal  swindlar  is  lack  of  concerted  action  among  creditors. 
The  puaishnient  of  fraud  in  its  elusive  and  nmltitudinous 
forms  is  so  costly  and  difficult,  that  Ihe  tendeiu^  is  to  let  radi 
creditors  as  will  carry  on  the  fight;  compromiring  and 
temporizing  become  the  rule  with  the  result  that  the  crock  is  soon  at  large 
again  to  put  through  more  steals. 

Recognising  its  duty,  the  National  Assodaticm  of  Credit  Me» 

has  done  what  it  could  to  protect  its  members  i^ainst  the  commercial 
swindler  but  systematic  far-reaching  work  meant  great  expense 
which  had  to  wait  for  growth  in  members.  In  the  meanwhile  the 
Association  has  endeavored  to  interest  its  members  in  raising  funds 
tot  prosecution  work  at  its  local  association  centers  with  the  result 
that  several  leadii^  trade  diirtricts  have  nuiteriaUy  checked  fraud 
within  thdr  bwdera 

A  plan  of  mOwmcide  proiecuHon  of  fraudulent  faiUsrea  is  now 
being  worked  out  and  mercantile  houses  wiH^  in  a  few  years,  have 
through  the  National  Association  of  Credit  Men  a  force  as  ^ective 
in  protecting  against  commercial  fraud  as  the  banks  in  tiheir  national 

organization  have  established  against  bank  swindlers. 

In  the  meantime  through  co-operation  with  district  attorneys 
and  the  post  office  department,  the  Association  has  been  instrumental 
in  placing  several  dangerous  operators  behind  the  bars  and  its  local 
associations  without  other  assistance  have  a  splendid  record  of 
I^osecutions  to  thdr  <^redit  The  Association  also  is  in  constant 
touch  with  its  members  warning  them  against  soi^ieious  namea. 

The  work  of  prosecuting  fraud  calls  for  intense  effort  maintained 
dirou^  a  long  paiod.  This  alone  is  re«mi  why  menidni^e-handed 
are  impotrat  and  can  achieve  real  results  ^mly  thros^  permanent 
organization.   In  this  Association,  backed  up  and  sustained  by  a 

great  national  membership,  lies  the  only  opportunity  for  effective 
national  prosecution  work. 


National 
fund 


The  only 
medium  for 
investigation 
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Fire  Insurance 


usiNBSS  men  are  only  now  beginning  to  realke  that  wmd  fin 
insurance  is  at  the  very  foundation  of  our  credit  system  mad 
that  our  tremendons  annnal  waste  of  created  resources  by  fire 

is  burdening  our  commerce.    In  this  awakening  the  National 
Association  of  Credit  Men  has  been  a  leading  national  power. 
It  has  in  fact  been  the  agency  through  which  banks  and 
bnsinew  men  liave  definitely  brought  to  bear  tiieix^  influence  on  thiem  problems. 


Edacatiooal 


Fire 

iiar»hals 


Leafleto 


The  Association  is  showing  the  retailer  the  importance  of 
carrying  enough  sound  insurance  is  showing  him  how  ^cessive 
fire  losses  raise  premium  rates,  is  aicouraging  a  study  of  methods 
of  reducing  the  hazards  of  fire.  It  is  arousing  its  own  members  to 

the  investigation  of  conditions  in  their  communities  to  the  adoption 

of  frequent  and  regular  inspections  of  their  own  plants  and  is 
ursrinff  them  to  insist  that  local  authorities  raise  the  standards  of 
fire  protection  and  eliminate  conditions  of  danger. 

The  Association  has  gone  to  the  legislatures  of  states  and 
successfully  asked  for  fire  marshal  laws  to  the  end  that  causes 
of  fire  shall  be  determined,  incendiaries  punished,  conditions 
endangering  life  and  property  be  officially  investii^ted  and  remoyed 
and  the  people  shall  be  educated  as  to  common  causes  of  fire* 

Its  series  of  leaflets  ^^Buming  Subjects,'^  taking  up  different 
phases  of  fire  probl^ns,  has  produced  a  ^fimnd  imimsGdon  upon 
the  business  world. 


Its  campaign  to  saw  icaste  in  energy  and  materials  aUme  entitles 
the  Association  to  the  support  of  every  business  man  in  the  land. 
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Banking  and  Currency 


Federal 
Act 


Ens  fact  that  the  Association's  membership  is  made  up  of  both 
business  men  and  bankers,  all  interested  in  devel^ing  ths 
soundest  possible  credit  conditions,  has  equipped  it  boOi  for  a 

study  of  correct  banking  provisions  and  for  bringing  pressure 
to  bear  for  their  adoption.  Attention  has  been  directed  by 
the  Association  to  state  banking  systems  on  account  of  whose 
growth  in  power  and  resources,  there  has  been  need  of  stricter  rules  for 
enmination  and  general  conduct  The  main  weaknesses  of  the  banking  laws 
of  the  various  states  have  been  brought  to  light  and  a  systematic  effort  made 
to  enact  laws  which  would  being  all  states  up  to  a  high  standard  of  safety. 
The  co-operative  effort  which  badness  men  and  banks  axe  putting  into  tlds 
problem  is  going  to  give  commerce  more  stable  bank  conditions. 

The  Association  had  mucli  to  do  in  creating  an  intelligent  public 
demand  for  banking  and  currency  reform,  and  used  its  influence 
in  moulding  legislation  by  bringing  pressure  to  bear  upon  legislators 
to  give  the  nation  a  banking  and  currency  law,  whose  provisions 
would  be  in  accord  with  recognized  economic  law  and  sound  practice. 
With  banking  and  cnnaicy  legislation  enacted^  the  Associaticm  will 
keep  dosdy  in  touch  witih  its  operation,  and  take  its  ptv^ear  place 
fm  demanding,  from  time  to  time,  amendments  to  Ote  law  as  tbej 
may  seem  needful. 

Among  the  banking  questions  which  have  been  given  earnest 

study  by  the  Association  is  the  improvement  of  the  bank  draft  as  a 
means  of  collecting  accounts.  The  value  of  this  instrument  to  the 
credit  man  is  well  recognized  but  its  usefulness  is  seriously  impaired 
by  abuses  on  the  side  of  both  banker  and  business  man.  Therefore 
efforts  are  being  made  to  correct  these  abuses  which  when  completed 
will  give  the  business  world  a  really  effective  collection  instrument, 
satisfactory  alike  to  banker  and  business  man. 


Bank 
Dnits 


Business  Literature 


|oRKiNG  in  conjunction  with  all  other  departments  in  order  to  give 
members  the  advantage  of  knowing  about  the  activities  of  each,  is 
the  Business  Literature  Committee  which  has  charge  of  the 
Association's  Monthly  Bulletin  and  general  communications  to 
members.  The  publications  of  this  committee  form  tJie  most 
distinct  body  of  literature  on  topics  of  vital  interest  to  credit  grantors.  They 
treat  every  phase  of  business  with  which  credit  is  related.  They  present 
throughout  the  year  instructive  practical  articles,  suggestions  and  warnings 
from  which  all  members  may,  if  they  will,  secure  information  which,  by  turning 
attention  to  new  lines  of  thought  or  bj  saf^^oardiog  agaiust  real  dangers^  will 
make  f w  a  more  proAtabte  bosiaetti. 


The  only 
credit 

ITii  t  lira 


Special 
leaflets 


Over  and  over  our  members  have  acknowledged  that  the  regular 
literature  of  the  Association  is  more  than  worth  the  price  of 
membership.  Again  and  again  warnings  issued  have  saved  members 

eqiiiTateat  of  their  dues  fcnr  yeazs  to  come. 

Besides  the  regular  publications  the  Association  issues  mucb 
special  literature  upon  which  members  are  constantly  drawing  to 
their  acknowledged  advantage. 

Among  these  may  be  noted  the  leaflets  issued  under  the  general 
title  ^^Credit  Topics  Leaflet  Seriei^"  the  sub-headings  being:  — 

(1)  1316  Strain  Imposed  Iqr  the  Abase  of  Bales  Terms. 

(2)  l%e  Proper  Galcnlation  of  Proflta  Igr  the  Betail^. 

(3)  The  Influence  on  Your  Credit  Stftndii^  of  Promptness 
IB  Handling  Correspondence. 

(4)  The  Inventory,  the  Compass  of  a  Business* 


Commercial  Arbitration 


Ihe  aim  of  the  Association  for  the  elimination  of  waste  in  commercial 
transactions  has  led  it  into  the  field  of  arbitration,  and  its 
committee  on  this  subject  is  at  work  determining  what  changes  in 
the  laws  of  the  states  must  be  brought  about  to  make  effective  the 
decisions  of  arbitration  courts,  has  formed  what  it  hopes  will  become 
a  model  statote  which  it  will  endeavor  to  pass  in  the  leading  states,  and  is 
arousing  a  genmU  interest  among  business  men  on  this  subject.  Already  in 
several  centers  arbitrattion  fscUities  have  been  set  up  a&d  are  di»ng  highly 
»Gitisfactory  votk. 


P<HSo  CowAmii 


Commercial  Ethics 


(TH  the  development  in  the  1^1  professi<«i, — which  is  so  dosdy 
allied  with  processes  of  purchue  and  sale,  —  of  a  w^*deflned  code 

of  ethics,  it  is  not  surprising  to  find  the  leadm  of  badness 
endeavoring  to  articulate  a  code  of  ethics  which  offers  standards  by 
which  commercial  acts  shall  be  measured. 
In  the  rapid  changes  of  economic  relations  of  today,  while  the  individual 
can  claim  much  in  the  way  of  individual  rights,  other  members  of  society  can 
claim  even  more  of  him.   Ethio*  and  business  are  iaUermingUng  to  the  great 
improvement  of  each. 

The  National  Association  of  Credit  Men,  through  its  committee  on 
commercial  ethics  has  ^undated  seven  <^on^  an  example  thereof  being 
number  four  as  follows :  — 

"In  times  of  trouble  the  unfortunate  business  man  has  the  right  to  appeal  to 
his  fellow  business  men  for  advice  and  assistance.  Selfish  interests  must  be  sub- 
ordinated in  such  cases,  and  all  must  give  their  co-operation  and  help.  If  the 
debtor's  assets  are  to  be  administered,  all  creditors  must  join  in  co-operating  to  that 
end.  To  fail  in  such  a  case  is  to  fall  below  the  best  standards  of  cMamerdal  and 
association  ethics.'* 

Credit  Education 

REDiT  granting  calls  for  a  wider  range  of  knowledge  today  than  it 
did  even  a  few  years  ago.  The  task  put  up  to  credit  grantors  is 
more  exacting,  which  has  led  the  Association  to  place  increasing 
stress  on  the  necessity  of  credit  education,  mainly  of  course,  for 
those  purposing  to  take  up  credit  work,  but  also  for  those  already 
active  in  this  department  of  business. 

Glasses  and  sermnars  on  topics  immediately  touching  credit  department 
work  have  been  formed  in  many  of  the  larger  centers,  directed  by  members 
of  the  Association  who  are  devoting  a  large  share  of  their  time  to  widening 
the  knowledlge  of  credit  topics-  Here  is  made  a  study  of  the  lai^  and  more 
influential  fsctors  underlying  sound  credit  granting^  as  well  as  a  study  of 
speciflc  cases  as  brou|^t  out  in  sfcatements,  repwts  and  rumors;  and  again, 
these  classes  take  up  for  ecmsidmlioii  tihose  siystems  whidi  have  been  found 
helpful  in  expediting  and  making  more  certain  the  daily  work  of  credit 
departments. 

This  line  of  work  has  in  it  possibilities  which  alone  warrant  the 
Association  in  calling  for  and  receiving  the  support  of  every  business  man 
of  the  land. 


MM  or  40NM   iwrncMt  ea ,  Mtw  voM 


Page  fifteen 


A  Builder 
0/ 

Conscience 

and 

Commerce 


END  OF 
TITLE 


